tHe FIVE BEHAVIORS
OFNCOHESIVE TEAMT

Team Scoreboard

Monitoring team results doesn’t have to be complicated. To create a team
scoreboard, the team needs to select a particular goal, set objectives to determine
how progress toward that goal will be measured, and then regularly check in and
evaluate each objective:

» Green: things are going well; progress is being made
* Yellow: something is slowing progress; look into this further
* Red: there’s a problem here; need to stop and investigate what’s going on

Team’s Current Goal:

How will we measure this goal?
Objectives Rating
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