
A culture of philanthropy is an attitude that embraces intentional 
relationship building.  Intentional relationships exist to further a 
cause or vision by working together to achieve a shared strategy. 

Organizations that have adopted a culture of philanthropy 
have matured in their resource development efforts: They have 
evolved from a focus on money to a focus on building lasting 
relationships that advance the organization in multiple ways. 

Here are some indicators that an organization has embraced a 
culture of philanthropy:

• A global belief exists in the collective ability to achieve 
ever higher goals.

• The organization understands and follows an estab-
lished fundraising code of ethics; donor relations 
are approached from a professional and systematic 
framework.

• Everyone is willing to do what is necessary to support 
the fundraising effort, regardless of their role in the 
organization.

• Everyone behaves as the organization’s ambassa-
dor- helping to further new friends and partnerships 
whenever possible.

• Everyone can articulate a case for giving and how a 
gift will be used.

• Organizational processes are donor-centric — they are 
set up for the ease and comfort of donors, not staff.

• Honest dialogue and feedback about the donor expe-
rience is encouraged. 

• Everyone can answer basic questions about the 
finances of the organization.

• The Executive Director sees him/herself as the “face 
of the organization” 

• The Executive Director is 100% committed and per-
sonally involved in fund raising.

• Recipients of service are viewed as experts in how 
the organization carries out its mission and are 
invited to share their stories and engage others 
whenever possible.

• The Executive Director, Board of Directors (and others 
directly involved in soliciting contributions) make sig-
nificant financial contributions at least annually.

People give because they want to solve a problem or improve 
their community.   High net worth donors look for organizations 
that are authentic in their interactions and intentional and 
competent in their business management, which extends to 
fundraising.  Successful organizations understand that different 
donors need different things.  They adapt to this, create pro-
cesses that feel personal to the donors and learn from them 
along the way.
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